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Two target groups

Credit institutions

Downscaling Microenterprise

Lending

nearly-bankable

.............................................. M1Cf0€ntefpnses -
non-bankable

Upscaling

Inclusion
Lending

Microfinance institutions

— two institutional strategies

Credit institutions: Downscaling

® Objective: Successful market development
(Entrepreneurs and micro enterprises)
@ Strategies:
Creation of specialised departments
Foundation of new microfinance banks

Cooperation with consulting and
microfinance institutions (MFI)

Specialised micro finance institutions: Upscaling

@ Objective: provision of micro credits for
excluded target groups
@ Strategies:
Cooperation with commercial banks
Establish a microfinance institution
Transformation in a bank
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Eastern Europe - Microfinance strategy and financial sector developm ent

financial sector development

high

Market coverage of banks

strategy A:

Upscaling => Microfinance|

bank

strategy B:

Downscaling => Inclusion Lender
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@ per unemployed and year Total cost 2007
(around 3.8 Mio. unemployed)
Unemployment 9,200 € 35bn. €
benefit
Losses of revenue 8,700 € 33bn. €
(Taxes, social security
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—®—VISIONFOR |
MICROFINANCE

—@— OVERALL STRATEGY
FOR MICROFINANCE

—#&— GOALS / PERFORMANCE
TARGETS IN
MICROFINANCE
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Bulgan Italy

FUNDING MODEL OF

MICROFINANCE
OPERATIONS

—&— FUNDING TERMS (FUNDING
PERIOD) OF MICROFINANCE
OPERATION
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Slovaki

Bulgaria

Spain

Italy

—#— PERFORMANCE
MEASUREMENT

—&— PERFORMANCE ANALYSIS
AND PROGRAM
ADJUSTMENTS
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Guarantee Facility
(e.g. CIP/ERDF/ESF/National
Guarantee Schemes)

# &
Refinancing Facility f_FU”d_'nlg for
(e.9. ERDF/ESF) non-financial services
(e.g. ESF)

A

MFI

A

Microloans

non-financial
services

" Income subsidies from

_ national social welfare

Micro-
entrepreneur
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entrepreneur
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