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Workshop 4: Workshop 4: 

Non financial servicesNon financial services
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�Long term unemployed clients

�Low qualifications

�Few clients with an existing business (10%)

�Complexity of business creation (highly regulated economy)

BDS : impact of the type of clients and of the 
economic environment



Different strategies

Business support before creation � done through 
partnerships with other organizations

Business support after creation � done directly

BDS : dealing with costs



�Separating credit and business support in two cost centers

�Involving volunteers on business support and loan-officers 
on training and management of the volunteers

�Specific fund raising for BDS

BDS : strategy developed



�Services are free and non mandatory, provided only to 
financial services clients

�4 services for existing micro-enterprises

�Management advice

�Marketing advice

�Administrative support

�Access to bank services

�Group meeting or individual approach

�A minimum of one appointment/quarter for 80% of active 
clients 

BDS : description of services provided



�Clients satisfaction : 

71% of clients expressed needs for non financial 
services

Adie covered 41% of those needs in the past five years

�Impact on enterprises survival : survival rates are 7 points 
higher for enterprises that have benefited from BDS

BDS : impact assessment (results of the impact 
survey of 2003)


