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EMN Peer-to-Peer

	Visiting Organisation
	Hosting Organisation

	Date of the event: 17-18 May 2022

	Name: BCR Social Finance
	Name: Adie France

	Country: Romania
	Country: France

	Names and emails of people involved:
1. Stefan Buciuc – stefan.buciuc@bcr-socialfinance.ro 

	Names and emails of people involved:
1. Adrien Gizon – agizon@adie.org
2. Various other people from Adie



	Objectives of your visit: 
1. Financial products diversification
2. Online credit application 
3. KYC/AML management
4. Risk management (Scoring system & decision-making process)
5. Sales force management (customers sourcing)
6. Network (branches, staff) architecture 
7. Volunteering management


Background of the meeting and the visiting delegation: (consider why you wanted to talk to the hosts and highlights/things that called your attention – 1-2 paragraphs)

Adie is the biggest Impact financing organization in France with more than 30 years of experience. Their strengths are both in size & business model. Also volunteer management is a very interesting topic.
We want to diversify BCR SF business model and add more financial products to our offer. Adie has and interesting business model mixing grants, subsidies & external funding and this is actually very different from our model which is more straight forward and fully self-sustainable. We are interested to add the grants part as a development opportunity. 
Our learning objectives varied from Risk Management to network architecture. 
Lessons learnt during the visit:
We explored during the visit the different interest objectives and the main lessons learned are stated below:
1) Microinsurance, mobility microcredit, Leasing – Adie is using a Private Individuals lending model with a clear accent on vulnerable population. They also integrated some additional services in their offer like loans for bicycles, utility / transport bikes and car loans;
2) MAREL project: 100% online application from origination to loan disbursement, under construction – they have a full internal integrated & development IT system and are building now a full E2E lending system;
3) Strong KYC/AML practices in place – this is also important to BCR SF and we also shared our internal procedures with Adie
4) 2 scoring systems in place, developed with CETELEM & multiple decision making layers. – we discussed about their risk machine & architecture, also the inclusion of volunteers in risk underwriting. Also about local approval pouvoirs.
5) Over 600 employees spread around France and a network of over 160 branches – sales management is done trough a zoning system, kind of similar with what we do, but with different size
6) Over 1000 active volunteers – volunteers management – this is something we’ve never seen before and we had much to learn
Adaptation of some key lessons to your own organisation (do you plan to adapt anything you learnt in your own organisation? If yes, please specify what as we can also offer consultancy dates to support you with implementation): 
1. Volunteers management (mentorship) – we plan to start a pilot. Our social paradigm is quite different from France but I think we learned enough from Adie to try to build a pilot and involve more volunteers in our day to day activities.
2. Simple credit implementation – basically we liked the simplicity of Adie product offer and for small tickets we shall try to mimic a simpler product offer & approval process.
3. Using of grants to boost the social impact of BCR SF. We are already exploring this development area and learning how Adie is accessing different grant schemes helped us to make a clearer strategy on how to proceed in this direction.
4. Building a full digital F2E lending process with an included mentoring module. 
Please rate the following statements by circling the appropriate number:
	1= No, not at all
	2= Not really
	3= Neutral
	4= Yes, somewhat
	5= Yes, absolutely


· Did the event match your needs? 5
	1
	2
	3
	4
	5

	Additional comments:



· Did you feel supported by EMN in facilitating the event? 5
	1
	2
	3
	4
	5

	Additional comments:



·  Did you gain relevant knowledge and information? 5
	1
	2
	3
	4
	5

	Additional comments:



·  Will you apply the information from this event in your work? 4
	1
	2
	3
	4
	5

	Additional comments:



Which topics interest you the most for future events?

	Green / gender financing, Scoring machines, Front End, CRM



On which topics could you host a visiting MFI?

	BDSS, Risk engine, Sales management, NGOs/SEs financing, Products management
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This initiative has received financial support from the European Union Programme for Employment and Social Innovation “EaSI” (2022-2025). For further information please consult: http://ec.europa.eu/social/easi


