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© 2012  Vitas Romania

Founded:  1996;

Structure: Non bank financial 
institution;

Clients: legally registered MSE’s and 
small farmers;

Portfolio: EUR 15 mill; 
+1,600 clients

Staff: 52 employees
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Potential market

- Population
- Sole proprietorship
- Limited liabilities companies
- Agriculture producers

+18 million, 40% rural
341,000 (91,000)
711,000 (77,000)
188,000 (53,000)
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Rationale behind DM

1. Prospecting (cold calling)
• Call high rejection 
• Low likelihood to identify 

demand 
• Staff skills (telesales), 

intensive job
• Traditional marketing effort  

questionable
• 3-5% success rate

2. Potential online product
• Scoring model developed
• Lower amount, volume 

product
• Limited growth in the portfolio
• Good portfolio quality
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- 40% of social media users  
similar age group with our client 
profiles

- “Loan” term like keyword search 
relevant
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Results and lessons learned

• 8-10% lead conversion rate
• Control over cost per lead
• 15% of disbursements via this 
channel

• Website traffic, social media 
engagement increase

• Client already in the decision phase 
• “Instant” reply client expectation
• No one solutions fits all segments
• Campaign life time 
• Content marketing - long term 
investment
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GOLD  SPONSORS

SILVER  SPONSORS
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