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MFC-EMN

ANNUAL CONFERENCE
Bilbao, 3rd - 5th October 2018

MICROFINANCE CENTRE

PEOPLE AND THE DIGITAL REVOLUTION:

Advancing our social mission through technology



ANNUAL CONFERENCE

Workshop 1: How to start the
digitalisation journey in your
MFI

Facilitator:
Kaiser H. Naseem — Head Digital Banking and Finance Advisory Services, IFC
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Speakers:
* Gulshat Akimzhanova — Deputy Chairman of the Management Board, KMF

* Cristian Jurma — General Manager, Vitas




Digital Marketing journey

MFC - EMN annual conference
October 3, 2018
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#microfinanceAC2018
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Pib/cap locuitor
Anul 2013 - 4,150 euro

= Regiunea NordEst #3,5%

Piblcap locuitor -
Anul 2013-6.538 euro ,  Piblcap locuitor

Reglunea Centru + 6% iz 4017 o

Piblcap locuitor
+71A)\_. mzoc::.msseuro

Pib/cap locuitor
Anul 2013 - 15.636 euro

f@ Regiunea Bucursti Ifov 3%

" Piblcap locuitor
Anul 2008 - 16.206 euro
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Rationale behind DM orircanccarCa0i8

1. Prospecting (cold calling) 2. Potential online product

« Call high rejection « Scoring model developed

* Low likelihood to identify  Lower amount, volume
demand oroduct

 Staff skills (telesales), « Limited growth in the portfolio
intensive job « Good portfolio quality

« Traditional marketing effort
questionable
» 3-5% success rate
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9.600.000 49% 66.7% 0.02 EUR
utilizatori in Romania penetrare populatie penetrare internauti CPM mediu

Datele sunt culese periodic si ii reprezinta pe romanii care acceseaza Facebook din Romania.
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- 40% of social media users
%fmbmdsm similar age group with our client
W profiles

‘_ - “Loan” term like keyword search
relevant

|||‘|| MFC-EMN

Vezi datele demografice pe judete si regiuni in Harta utilizatorilor de Facebook din Romania.

Varsta

35-44 ani (21.15%)———y

25-34 ani (26.83%)

18-24 ani (21.47%)

B 1317 |l 18210 ] 2534 3544 45-54 55.64 £5¢

GoogleTrends  Explore

® credit
Search term + Compare
Romania ~ Past 5years ¥ All categories ¥ Web Search =
Interest over time ¥ O <:

Note




AU-In-One Software:
Inbound Marketing + Marketing flutomation

HubSpot ==
helps q |i=| ’

businesses

increase the

quality and

quantity of

traffic to O @ @

their website AND

e - . BB HubSpot

personalizin | | helps

gekra:?a - businesses
N . convert

offers... ’A -/ﬁ': N more leads
~ Marketing Marketing into paying

viarcetng ROMEwO! nayuce customers.




Content marketing
THE BUYER’S JOURNEY AND CONTENT

Awareness

Stage

Consideration
Stage
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Decision
Stage

* Analyst reports

* Research reports

=+ eBooks

» Editorial content

= Expert content

* Whitepapers

'« Educational content

Prospectis experiencing and
- expressing symptoms of a probiem or

* Expert guides

* Live interactions

e Webcast

e Podcast

« Video

e Comparison
whitepapers

Prospect has now clearly defined
and given a name 1o their prebiem
or opportunity.

* Vendor comparison
e Product comparison
e Case studies

e Trial download
 Product literature

* Live demo

Prospect has now decided on their
solution strategy, method, or
approach. :
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Results and lessons learned  toimmeercos

* 8-10% lead conversion rate
 Control over cost per lead

* 15% of disbursements via this ws

« Website traffic, social media e

engagement increase S | e
 Client already in the decision phase * .. .. =

« “Instant” reply client expectation Abhobes | Ahs o
* No one solutions fits all segments

« Campaign life time A

- Content marketing - long term e

Investment OWS N Y
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