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Category of Good Practice:  Products and Services 

 

Good Practice’s title:   

The provision of personal microloans in France by Parcours Confiance  

 

Main objective:  

To present the social context and key features of personal microcredit products provided by 

Parcours Confiance, which are designed for disadvantaged individuals and low-income 

households excluded from the mainstream financial system. 

 

 

Key words:   

Personal Microcredit, Product Diversification, Housing, Fuel Supply, Rear Arrears, Financial 

literacy  

 

Type of organization: Partnership between NGO and Savings Bank 

Country: France 

Year of inception of the good practice: 2005 

Services and products provided: Personal microcredit, business microcredit, bank 

account, insurance, means of payment, savings account. 

Portfolio (€): 23.6 million EUR  

Avg. loan size (€):  2,890 EUR (Avg. personal microloan size: 2,550 EUR) 

# of clients: 24.4 million (10,000 personal microloans) 

Website: www.parcoursconfiance.wordpress.com 

Address: 5 rue Masseran, 75007 Paris 

 

 

Institutional profile:  

France is a leading pioneer in the development of personal microcredit at a large scale. In 

2005, the government implemented a national public guarantee fund, the Fonds de Cohésion 

Sociale, that covers part of the risk for microcredits to individuals or entrepreneurs. 

 

Caisses d’Epargne provides around one-third of personal microcredit in France. Since 2005, 

they operate through two different channels: a network of Parcours Confiance associations 

that could be considered as a specialised microcredit unit within the bank, and Créa-Sol, a 

microfinance institution operating in the south of France.  
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Mission of the organization: 

Parcours Confiance aims to design and develop financial solutions for the financially excluded. 

Thus, a main objective is to build an innovative approach to financial exclusion through 

collaboration with public authorities, the non-profit sector or private companies. A kind of “social 

and financial laboratory”, Parcours Confiance explores the various possibilities of microfinance 

as a tool for financial inclusion. 

 

Governance structure: 

Caisses d’Epargne are regional cooperative banks. They created external associations called 
Parcours Confiance for their personal microcredit activity. Parcours Confiance boards include 
representatives of Caisses d’Epargne banks, and in some cases additional stakeholders. 
Microcredits are on the balance-sheet of the bank, which also provides experienced staff to 
the microfinance operations. 
 

 

 

Good Practice 

 

Introduction: 

The main reason that clients seek personal microloans is for issues related to mobility, such 

as financing a vehicle purchase, vehicle repairs, or acquiring a driving license. Personal 

microcredit also finances home renovation, training, health care, and domestic equipment 

among others. Personal microcredit has proven to be a flexible tool to address a wide variety 

of social needs. In the last few years, Parcours Confiance Bretagne Pays de Loire in the West 

of France has developed three innovative personal microcredits. 

 

1. Housing microcredit 

Housing microcredits mainly target owner-occupiers facing fuel poverty. It can also be used for 

household refurbishment for disabled or elderly people looking to improve their living 

conditions. Housing loans are distributed with specific financial stakeholders (corporations, 

foundations and local authorities for the guarantees). 

Financial specifications: max amount €20,000/120 months 

 

2. Rent arrears microcredit 

The objective of microcredit for rent arrears is to avoid eviction order for tenants with financial 

difficulties. These microcredits are provided in close relation with social housing partners, as it 

is essential to understand the origins of the household’s budget difficulties (i.e. life accident 

bad budget management, others). This project is still in a pilot stage. 

Financial specifications: max amount €3000/48 months 

 

3. Fuel supply microcredit 

Another personal microcredit has been created to finance a household’s fuel supply. Target 

households are those in rural areas who lack other heating solutions than fuel oil. Their main 

financial problem is the upfront purchase of a full tank of fuel oil without destabilizing their 

budget. The full tank purchase allows households to heat their home during winter at a lower 

price. This new product has been designed and implemented with the support of Total and is 

expected to launch with the first loans in 2016.  

Financial specifications: max amount €1500/12 months 
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Target group and accessibility:  

Clients eligible for personal microcredit are people who cannot get credit from mainstream 

banks, such as those people with low-income, who are unemployed, who lack credit history 

(mostly migrants and youth), who have bad credit history, or people facing social difficulties 

(single parents, divorce, death, illness, etc.). Given the differences in customer profiles, the 

flexibility of personal microcredit helps to meet the diverse demands of target clients. 

 

Innovativeness:  

Parcours’ product diversification strategy is embedded in its search for innovative partnerships. 

Diversification is key to provide a range of personal microcredit services. Clients seek personal 

microloans for a number of purposes such as mobility, training, health care, domestic 

equipment, housing, rent arrears, and fuel supply, and this requires partnering with specialised 

organisations, as well as providing non-financial services to customers.  

 

Relevance given the context:  

The need for housing renovation, domestic appliances and mobility are widespread in Europe. 

The Parcour product is a tool to combat social and financial exclusion by facilitating access to 

employment and upgrading living conditions. Many impact studies have been carried out in 

France, which demonstrate the efficiency of such a financial tool. 

 

Adaptability to other contexts:  

Product diversification in personal microcredit can certainly be transferable to other contexts. 

The product itself is a consumer credit, i.e. a mainstream product. Nevertheless, it is important 

to develop a specific approach including partnerships with non-profit actors for social 

mentoring, in-depth risk analysis to prevent over-indebtedness, financial literacy, etc. as 

personal microcredit is not subprime lending. 

 

Efficiency:  

The Caisse d'Epargne contributes by providing experienced staff to Parcours Confiance and 

by covering credit management related-costs (back-office, IT) as the microcredit portfolio is on 

its balance sheet. Backing the credit activity at a major local bank helps to pool resources and 

reduce costs. The public authorities’ contribution consists of the national guarantee fund (50% 

guarantee on personal microcredits) and supporting social partners. This limits the interest rate 

charged to the client, which is less than 4% per year. 

 

 

Outcomes:  

Since its inception in 2005, Parcours Confiance has delivered more than 30,000 personal 

microloans and the demand is foreseen to continue growing. In 2015, Parcours Confiance 

disbursed a total of 4,500 personal microloans. 

 

Sustainability:  

The inclusion of a large range of stakeholders is key for the overall sustainability of personal 

microcredit, while limiting the cost for the customers. 
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In practice: Specific description of a success story  

 

The client lives in a 54m2 house, built in 1970. The house is equipped with obsolete electric 

heaters. Due to limited revenues, the client does not heat his house any more. The energy 

efficiency diagnosis reveals that the walls are not sufficiently isolated, generating a 32% heat 

loss. According to the national classification, the house has a strong negative rating, 

corresponding to the F category. 

A total of 28,285 € works are recommended for the client: 17,552 € for external isolation of the 

walls; 4,430 for a wood stove; and 6,303 € for on-site sanitation. With the credit fees and 

related study, the total amount is 29,770 €. 

Thanks to the mobilization of various partners (ANAH, Habiter Mieux, local government), the 

client benefits from grants up to 19,101 € and a 10,000 € microcredit by Parcours Confiance 

Bretagne Pays de Loire. With a revenue of 809 €, he manages to pay the 246 € monthly 

instalments (3,5 years duration).  

 

The housing before the works 

 

 The housing after the works 
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The new heating 

 
 

 

 

 

 


