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A combination of three complementary tools :
Å Social and financial exclusion scores which aim to check, on an annual basis, that the audience 
ǊŜŀŎƘŜŘ ƛǎ ǘƘŜ ƛƴǘŜƴŘŜŘ ŀǳŘƛŜƴŎŜ ŀƴŘ ǘƘŀǘ ǘƘŜ ŀŎǘƛǾƛǘȅΩǎ ƎǊƻǿǘƘ ƛǎ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ƭƻȅŀƭǘȅ ŦǊƻƳ ǘƘŜ 
intended audience;

Å Impact surveys such as the one conducted on MCES or the triennial professional microcredit 
impact survey;

Å A social performance audit conducted with the organisationCERISE using SPI (Social Performance 
LƴŘƛŎŀǘƻǊǎύΣ ǘƘŜ ǊŜŦŜǊŜƴŎŜ ǘƻƻƭ ŦƻǊ ǘƘŜ ŜǾŀƭǳŀǘƛƴƎ ƳƛŎǊƻŦƛƴŀƴŎŜ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ǎƻŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ 
ŀƛƳ ƛǎ ǘƻ ŜȄŀƳƛƴŜ ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜ όƎƻǾŜǊƴŀƴŎŜΣ organisation, system, processes, 
procedures etc.). The evaluation incorporates checkpoints based on the Universal Standards for 
{ƻŎƛŀƭ tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘΣ ŀ ǎŜǘ ƻŦ ǎǘŀƴŘŀǊŘǎ ǿƘƛŎƘ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ƘŀǾŜ ŀƎǊŜŜŘ 
on internationally.



For over 25 yearsAdiehasfundedand supportedentrepreneurswho do
not haveaccessto bankcredit. In doingso,Adiecontinuesto contributeto
the fight for employmentandsocialinclusion.

Fromthe beginning,the associationhad tools to evaluatethe impactof
its work andhascontinuedto developthesetools but there wasnot yet
one specificproject to measurethe extent of the financialimpact of its
work for society.
!ŘƛŜΩǎmissioninvolvescontributingto publicemploymentpolicy,whichis
why it neededto provideits publicand privatepartnerswith a measure
of the financialreturn on their investment; they havea right to expect
this in return for their commitmentto our association.

The SROI(Social Return on Investment) created with KPMG now
completesthe data providedby the impact measurementtools created
by Adie (exclusionscores,social performanceaudit, triennial impact
survey).
Knowinghow muchour work costsper yearcanbe measuredprecisely,
yet accountingfor the economicprofit by monetising it, is far more
complexandrequiresanappropriatemethodologicalframework.

Thisframeworksetsout the SROImethod which allowsus to cost costs
avoidedand revenuegeneratedand,by comparingthem with the costs
fundersshoulder,to measurethe economicimpactof !ŘƛŜΩǎprofessional
microcreditprogramme.

ThisǎǳǊǾŜȅΩǎresults show that !ŘƛŜΩǎwork with the most vulnerable
people (45% of those funded live below the poverty line) quickly
generatessignificantrevenuefor society,allowingsocietyto reducesocial
welfareexpenditure.

Given the economic and social urgency, especially in rural
neighbourhoodsand vulnerable areas which are the most acutely
affected by unemployment,it is clear that there is everythingto gain
from investing in microcredit, a pathway back to employment which
createsover225newjobseveryweek.

Thereis alsoeverythingto gain from fostering,funding and supporting
these ŜƴǘǊŜǇǊŜƴŜǳǊǎΩprojects, however modest they may be. These
projectsclearlygeneratewealth,socialtiesandoptimism.



KPMGôS EDITORAL

For severalyearsnow, evaluatingthe economicand socialimpactof
social projects has been a key issue. New methods are being
developedandmore peopleare usingthem to showthe valuethese
projects create, thus responding to investors and ŦǳƴŘŜǊǎΩnew
demands. Be it an individualdonor or a public body, everyonenow
expects social programmes to have the utmost transparency
regardingtheir professionalpractice and the subsequentchanges
recipientsexperience.

Thanksto its flagshipprofessionalmicrocreditprogrammeeveryday
Adiehasan impacton the livesandemploymentof menandwomen
who want to launchtheir own businessςan impactKPMGmeasured
at the end of 2015. Theresultsare in: ϵ1 investedin the programme
generatedϵ2.38 after 2 years. Above and beyond its ability to
providemen and women who were excludedfrom bank credit and
employmentwith new confidence,Adie is economicallyand socially
beneficial.

Every day KPMGwitnessesthe outstanding drive, creativity, and
innovationof those who work in the socialeconomyand strive to
foster better social cohesion. The economic and social impact
evaluation is a significanttool for all of these people in order to
remainflexibleandresilient.

More than just beinga fashionabletrend, this practiceis extremely
beneficial for the associationsthemselves; it helps them develop
strongandsustainableeconomicandsocialmodels. Evaluationsarea
good way of appraisingongoingprojects and rallying stakeholders
aroundone key question: doesour work fit the expectationsof our
recipientsasbestit can?

As assessors,our aim is to provide an external, frank and
independentview on the project and to support the association. We
providea tailoredapproach,createdwith teamsfrom the association
and its recipients,which takesinto accountwhat makes!ŘƛŜΩǎsocial
missionso specialand which aims to provide a clear idea of the
ǇǊƻƎǊŀƳƳŜΩǎimpact.

All our expertisehasbeenfed into this report..

Wehopeyouenjoyreadingit,

BernardBazillon,
AssociateDirector,SocialEconomy



MAIN POINTS OF THE SROI

Key results
Å For the time and aim examined (1), the non-

self-ŦǳƴŘŜŘ ǇŀǊǘ ƻŦ !ŘƛŜΩǎ ƳƛŎǊƻŎǊŜŘƛǘ 
professional activity cost ϵ24.4 M.

Å Social costs avoided: ϵ16.7M in year 2.
Å Professional microcredit generated ϵ45.3M 

revenue in year 2.

(1) New clients, i.e. entrepreneurs funded by 
Adie for the first time in 2014.

What 1ϵƛƴǾŜǎǘŜŘ ƛƴ !ŘƛŜΩǎ ǿƻǊƪ ǿƛǘƘ 
entrepreneurs provides society with.

The time needed to amortise the cost 
ƻŦ !ŘƛŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳƛŎǊƻŎǊŜŘƛǘ 
programme.

The time needed for 1ϵinvested in 
!ŘƛŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳƛŎǊƻŎǊŜŘƛǘ 
programme to yield 2.38ϵfor society.

Society

Personal 
Microcredit

Entrepreneur

Revenue generated
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What is the SROI method?

!ŘƛŜΩǎwork isan investmentfor society(2) andthis investmentcomes
at a cost. Thereturn on investmentis, in short,revenuegeneratedand
costsavoidedthanksto !ŘƛŜΩǎwork.
Usingthe SROImethod(SocialReturnon Investment)allowsus to put
a numberon the revenuegeneratedandcostsavoided. It allowsus to
comparethese figureswith the cost borne by funders and, in turn,
measurehow economicallyefficient!ŘƛŜΩǎprofessionalmicrocreditfor
self-employmentis.
Theeconomicimpact is the differencebetweenthe profit createdby
professionalmicrocredit(revenuegeneratedandcostsavoided)andits
cost.
Althoughthis principleseemssimpleit requiresdetailedcalculations,
especiallyfor costingthe avoidedcostsand the revenuegenerated. It
alsorequiresdefiningthe scopeof the analysis.

Thedatausedfor the calculations

Professionalmicrocredit (3) was used, as was the most recent
completeset of dataavailable,i.e. from 2014. Forthe socio-economic
scope Adie and KPMGbased their choice on one principle: only
monetisable, de facto already monetised, effects were taken into
account. Direct recipientsof !ŘƛŜΩǎwork (individualswhosebusiness
wascreatedor developedthanksto !ŘƛŜΩǎfunding),aswell aspublic
andprivatefunders,areconsideredstakeholders.

Althoughwe areawarethat a widerscopecouldbe takeninto account
in a more extensiveanalysisin the future, at the current time the
surveyexcludedthe following:
ÅMonetisingindirector intangiblesocialor individualbenefits
ÅTakinginto accounteconomicrevenuewhich is not directly linked

to !ŘƛŜΩǎmission (for instance the wages generated by the
ŀǎǎƻŎƛŀǘƛƻƴΩǎemployees).

Thecalculationsmainlyfocusedon four sources:
Å!ŘƛŜΩǎfinancialaccounts
ÅDatafrom its informationsystem
ÅPublicstatistics(Insee,CAFetc.)
ÅThelast professionalmicrocreditimpactsurveyconductedby Adie

in 2013with Institut CSA.

2) In the broad sense of the term: country, Europe, local authorities, public institutions, and businesses.
3) Only new clients, i.e. entrepreneurs funded by Adie for the first time.

Society 
Investment



ADIEõS PROFESSIONAL 
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CREATION

BUSINESS 
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GENERATED SUPPORT 
PROVIDED

SAVING FOR 
SOCIETY

WHAT WAS TAKEN INTO ACCOUNT

ÅPublic and private funders

ÅEntrepreneurs funded by Adie

ÅAll Ŏƻǎǘǎ ŦǊƻƳ !ŘƛŜΩǎ ǿƻǊƪ ǎƘƻǳƭŘŜǊŜŘ ōȅ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ 
partners, i.e. not self-funded

ÅEconomic gain generated: social security contributions and 
ǘŀȄŜǎ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ōǳǎƛƴŜǎǎŜǎ ŀŎǘƛǾƛǘȅΣ ŜƴǘǊŜǇǊŜƴŜǳǊǎΩ ƛƴŎƻƳŜΣ 
jobs created, while taking into account existing exonerations (in 
particular ACCRE and the Fillonlow-income reduction), income-
related direct and indirect taxation etc.

ÅCosts avoided: less minimum social benefits paid out (especially 
w{!ύ όмύΣ ƭŜǎǎ ΨōŀŎƪ-to-ǿƻǊƪΩ ŀƭƭƻǿŀƴŎŜ ό!w9ύ ŜǘŎΦύΧ

²I!¢ ²!{bΩ¢ ¢!Y9b Lb¢h ACCOUNT

ÅThe impact on some stakeholders: 
Adie ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎΣ ŜƴǘǊŜǇǊŜƴŜǳǊǎΩ ŦŀƳƛƭƛŜǎ etc.,

ÅSimilarly, revenue arising from the employment and income of 
!ŘƛŜΩǎ 500-strong employees (employer contributions, direct 
and indirect taxation) was not taken into account

Å Indirect social benefits which are hard to monetise, for 
example, social cohesion, economic development in 
neighborhoods, strengthening the local economy, creating jobs 
which cannot be outsourced etcΧ

Å Intangible benefits, for the same reason, such as well-being, 
independence, self-esteem, positive impact on family life etc. 



{¦w±9¸Ω{ METHODOLOGY AND AIMS

This survey provides information about business survival rate, their
foundersΩemploymentrate, the amount of RSAreceived,the number of
jobscreated,the averagelifespanof businessesfollowingthe termination

of the scheme,etc. which allow us to seewhat typicallyhappensfor an
entrepreneurfundedby a professionalmicrocreditfor self-employment.

PRIOR SITUATION FILE ASSESSMENT 
AND PREPARATION

SITUATION AFTER BUSINESS CREATION

1,5 MONTHS ON AVERAGE YEAR 1 YEAR 2 YEAR 3

% of minimum social 
benefits recipients

ARE  22.5%
RSA 31.4%
ASS    4.7%

Other benefits 12.2%
No social income 29.2%

Loan release

16% businesses not still running 

(1475)

21% businesses not still 

running (1936)

63% businesses still 

running at 2/3 years (5808)



This outline allows us to measure the following for each year and for each 
of the three average situations quantified by the impact survey (business 
still running/business not still running which creates new jobs/business not 
still running which creates unemployment):

ςSocial costs incurred
ςCosts avoided
ςEconomic benefits generated (value creation) 

Minimum social benefits or 
unemployment benefit

Professional microcredit 
programme

Social welfare payment 
exemption (ACCRE)

Salary exemption (Fillon)
Value creation

Taxes related to business 
turnover

9ƴǘǊŜǇǊŜƴŜǳǊΩǎ ƛƴŎƻƳŜ tax

Income tax on jobs created

Costs avoided: minimum 
social welfare benefits and 
ARE
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PROFESSIONAL MICROCREDIT: 
AN INITIAL INVESTMENT WHICH AVOIDS 
COSTS FOR SOCIETY

Thecostof professional
microcredit

By taking into account not only !ŘƛŜΩǎǇŀǊǘƴŜǊǎΩ
contributionsbut also the actualmobilisationof public and
private guaranteeson outstandingloans, in 2014 the cost
wasϵ2600per entrepreneur,excludingself-funding.
This cost includes all funding received by Adie (excluding
specific funding allocated to microcredit staff for paid
employment). Partof this fundingwashoweverallocatedto
aim to grant a microcredit or to createa business(support
work for freelance workers, training prior to business
creation,supportingbusinessdevelopmentetc.). Takinginto
account this funding would have reduced the cost per
recipient but was not factored in due to the complexityof
this kind of calculationand the fact that a significantpart of
the relevant conventions covers several types of
intervention.

Costs avoided thanks to professional 
microcredit

In 2014 over 70% of entrepreneurs supported by Adie
receivedsocial welfare payments(ARE,RSA,ASSor other
social welfare revenue) prior to obtaining the loan and
launchingtheir business. In total the averagesocialwelfare
revenuefor entrepreneursamountedto ϵ487 per month in
2014..
Thismeansavoidingtwo types of costs: on the one hand,
!ŘƛŜΩǎwork helps avoid a significant number of
entrepreneurs moving on to RSA or ASSwelfare after
exhausting their right to ARE,on the other hand, the
business revenue generated brings down the average
amountof socialwelfarepayments,in particularRSA..

COST OF PROGRAMME ϵM

Total

Private funds

Public funds

0 10 20 30

24,4

3,9

20,5



Year1

Due to relatively low businessrevenuein year 1 many entrepreneurs
still receivethe minimumsocialwelfarebenefits(baseRSA/business)or
ARE is maintained yet the amount decreased. Nevertheless, the
numberof individualsreceivingsocialwelfarebenefitsdecreases.

Year1

In year 2 ARE comes to an end and the number of social welfare
costs avoided increases significantly.

Business 
revenue

Total

ASS-RSA avoided after ARE 
for over 50s

ASS-RSA avoided after ARE

Decrease in number of RSA 
recipients

Decrease in average 
amount of RSA payment

Business still running
Business not still running but entrepreneur in employment
Business not still running



PROFESSIONAL MICROCREDIT GENERATES 
REVENUE FOR SOCIETY

The economic profit generated

Is strongly related to tax and social welfare revenue:

Å Profit from the activity of the businesscreated,includingtax on
turnover and contributions on jobs created (the employer and
the employeesthey recruit)

Å Profit from social security contributions and tax paymentson
entrepreneurswho have terminated their professionalactivity
but who areemployed(whohavefoundother paidemployment)

Asidefrom direct taxation,all salariesand revenuelead to indirect
taxationwhichisalsotakeninto accountin the calculations.



Revenuerelatedto businessactivity

The 2013 impact surveyshowsthat the averageturnover 4 is ϵ32,000
after anaverageof 2 years5.

In order to be awareof the gradualincreasein businessprior to reaching
a buoyant turnover, a valuation haircut was applied to the average
turnover. Foryear1 the haircutwas40%, for year2 20%. Thecalculation
has also been applied for each of the four main businesssectors
supportedby Adie: non-itinerant trade, itinerant trade, services,other
sectors. The contributions paid were calculated on the turnover
accordingto rates and locationwhere they were undertaken(mainland
Franceor Frenchoverseasterritories).

Dueto the valuationhaircut,business-relatedrevenueis relativelylow in
year1 andgraduallyincreasesto reachϵ25.1M in year2.

wŜǾŜƴǳŜ ǊŜƭŀǘŜŘ ǘƻ ŜƴǘǊŜǇǊŜƴŜǳǊǎΩ ƛƴŎƻƳŜ ǊŜƳŀƛƴǎ ǊŜƭŀǘƛǾŜƭȅ ƭƻǿ ςthe 
majority still receive RSA in year 1 and 2.

The jobs created (0.26 on average) generate income for the government: 
salary-based tax payments and social security contributions and indirect 
salary-based taxation.

In total the economic benefits related to business activity amount to 
ϵ14.9M in year 1 and ϵ25.1M in year 2.

4 Average turnover compared with all Adie-funded entrepreneurs
5 Average duration per creation date differentials in the sample

Revenue related to salaries of entrepreneurs who created 
businesses which have terminated but are in employment

They depend on : salary-based tax payments and social security
contributionsandindirectsalary-basedtaxation.

A 48% attrition rate has been selected in order to determine this
revenue; this correspondsto the proportion of respondentswho said,in
the impact survey,that creating a businesswas useful experiencefor
findinga job.

In total, this revenuewhichwasinexistentin year1 (the averagelifespan
of terminated businessesis 18 months, so we consider that all were
ΨŀƭƛǾŜΩat the endof year1) amountedto ϵ5.3M in year2.
Generationof taxandsocialwelfarerevenue

Generation 
of tax and 

social welfare 
revenue



PROFESSIONAL MICROCREDIT IS A WORTHWHILE 
INVESTMENT FOR SOCIETY
In the end, the cost of professional microcredit is amortisedwithin 14 months.
At the end of the second year, ϵм ƛƴǾŜǎǘŜŘ ƛƴ !ŘƛŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳƛŎǊƻŎǊŜŘƛǘ programme
yields ϵ2.38 for society

CALCULATING THE RETURN ON INVESTMENT FOR 
PROFESSIONAL MICROCREDIT

All elementsare knownso the basicSROIformula can
be applied:

THE METHOD ALSO ADDS A PRESENT-VALUE FACTOR

This factor is based on the idea that it is best to be more
rigorousin terms of future cashflows than previouscashflows
because,on the contrary to a current flow, future cashflows
cannot be invested or consumedimmediately. The present-
value factor allows us to update cash flows which will be
receivedin the future to the currentdayvalue.

Thetax impactoccursafter the initial investment; it is logicalto
add a present-value factor for cash flows which will be
generatedin year1 and2.

The present-value rate is 4%, this being the rate considered
representativefor ratesusedto measuresocialwork.

Economic 
impact 

Impact 
ratio 

Revenue 
generated by the 

programme

Social costs 
avoided

Costs of the 
professional 
microcredit 
programme

= + -

Annual net earnings =
Costs of the 
professional 
microcredit 
programme

÷



Social return on 
investment

{ƻŎƛŜǘȅΩǎ
investment

Year 1 (in ϵM)

Slightly negative economic impact
Å Weak costs avoided
Å Importance of tax and social welfare exemptions related to 

business development
Å Allocation of the whole of the cost of the programmein year 1 

Year 2 (in ϵM)

Positive return on investment reaching ϵ43.5M
Å Minimum social benefits stopped completely or reduced
Å Increase in tax and social welfare revenues

Programme cost
Costs avoided (inactivity)
Tax and social welfare revenue generated by 
businesses
Return on investment 
(costs avoided + tax and social welfare revenue)



!ŘƛŜΩǎ ǿƻǊƪ ƛǎ cofunded
by the European Union. 
Europe is committed to 
France through the 
European Social Fund.

Adie
Association pour le droit
à ƭΩƛƴƛǘƛŀǘƛǾŜéconomique
139, boulevard de Sébastopol - 75002 
Paris
Tél.: 01 49 33 19 00
Mail : adie@adie.org / Site : 
www.adie.org A
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